APPENDIX A — KPI Perf”RB%"%FR%’FE"PSX Comparison 2020-2025

This appendix summarises key performance |nd|cators for the grounds maintenance

CcO 3 0 ina on validated comblain and rectifications betw :en 2020 and

2025. These indicators demonstrate overall contract stability and|support the

recommendation to extend the contract.

Validated complaints remain relatively| low ompa >d with overall contact volumes

ana-snhow _a proaa SaDIe ena ove > L2 d. F ectifications re yuested QM ne

centractor fluctuate within an acceptab

> any systemic
decllne in standards. Defaults |ssued , further supporting
the

the existing specification.
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Thein ARGCEN YIEEE DR THE ' B CHE
together suppart the safe, clean andvattractive managementzof East, HertscG)ounanov

parks and open spaces. M2020 W2021 W2022 W2023 W2024 2025

1. Horticultural Maintenance

- Grass cutting, shrub and hedge maintenange. planting, wepding and maintenance
of,annual and perennial beds.

401

2”Tree and Shrub Mana

.- Formative pruning of s and shrubs, minor tree work§78within the
contract scope angl risk-b ctions feeding intg progra rks.

“. Maintenan
intluding line

4, Cleanlines

2020

- Litter picking, dog-waste and litter-hinzemptyingzsweepings of paths and car parks,
and seasonal ieaf ciearance.

5. Play Areas and Site Infrastructure

- Painting and minor repairs to play equipment, fencing, seating and signage,
together with routine safety inspections and associated minor works.
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